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1. Executive Summary

1.0 Under the Lord Carter implementation plan, NHS improvement requires
acute NHS providers to comply with the NHS procurement Standards. This
includes a scoring system for obtaining levels 1 to 3. Acute Trusts are
required to achieve level 1 by October 2017 and level 2 by October 2018.

1.1 Acute NHS providers were required to submit a Procurement Transformation
plan by the end of October 2016 (this has been extended), which details how
the standards will be met by the Trust and when. From the self-assessment
Southend achieved a score of 1.66 out of 3 (this score is subject to a peer
review confirmation)

1.2 Following the self- assessment, there are a series of key activities which the
Trust was originally required to address and undertake to achieve level 2 by
October 2018, namely:

Scope of procurement

Improve category management

Introduce a single purchase to pay system

Invest in a dynamic stock management system
Develop and invest in materials management service

2. Trust Procurement Performance

Metrics

Table below



Southend University Hospital NHS

NHS Foundation Trust

MEASURES

PERFORMANCE

COMMENTARY

SEPT MARCH TARGET | TARGET
2016 ACTUAL SEPT 17 SEPT 18
2017
Metric 1 — Clinical Supplies per WAU. General supplies spend per

Metric | Monthly cost of clinical and general supplier £3.512k TBD TBD Sg/rAVl\J/?A’\CIJVhen added together can generate relevant non pay spend

1 per ‘WAU’ (weighted activity unit) 8 (lower qu.artile is £3,226K)
Metric | Total % purchase order lines through a o o o 0 : ;

> catalogue (trajectory target 80%) 100% | 100% | Metric 2 - % of transactions on e-catalogue.

. Total % of expenditure through an iva 0 : ;
Mgguc electronic purchase order (trajectory target 80% % Metric 3 - % of transaction on electronic purchase order.
80%)

Metric Total % of transactions through an

2b electronic purchase order (trajectory target 80% % Introduction of the no order no pay will address this

80%)

Metric | % of spend on a contract (trajectory target 90% Ly Metric 4 - % spend on electronic purchase order.

4 90%) 0 0

i 10 10 ic5—

Metric Inventory Stock Turns Metric 5 — Inventory.

5 Days Days

Metric 6 — Standards of Procurement assessment score.

Metric | NHS Standards Self-Assessment Score . ;

6 (average total score out of max 3) 1.76 3 rTe?/riges; date for level 1 completion — Oct 2017 met. Subject to peer
Metric | Purchase Price Benchmarking Tool . .

7 Performance TBC N/A TBC TBC | Awaiting metrics
Mestr'c Other Trust Specific e.g. CIP TBC N/A TBC TBC | Awaiting metrics
Megtrlc Other Trust Specific e.g. CIP TBC N/A TBC TBC | Awaiting metrics

RAG rating is against Carter Targets.

RAG Rating Definitions: Green = better than the Lord Carter or Trust target ;

Amber = Up to 10% less than Carter target; Red = More than 10% below Carter target
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3. Procurement Transformation Plan - Summary

The table attached in Appendix 1 provides the self-assessment current position
and indicates the areas that need to be improved over the next 14 months to
October 2018 to obtain the level 2 target.

Please note that external factors need to be considered in the assurances to
deliver level 2 in particular the work of the Essex Success Regime,

Below are the issues and matters to be considered to address the transformation.

3.1 People & Organisation

o

o

Procurement team:

Procurement & Supplies team structure and resourcing will be undergoing
further training and development to deliver category managed
procurement.

The senior procurement team will need to be closely aligned to
Directorates to install a business partner way of working to ensure greater
focus.

Executive oversight and leadership is required to attain level 3 in particular
a procurement representative at Board level.

The Trust has an agreed procurement strategy in place.

3.2 Processes, Policies & Systems

o

o

Standing financial instructions will require review especially with the
collaborative working of the Essex Success Regime.

Procurement policies and procedures are under review and will be
available on the Trust intranet.

The Trust needs to consider a finance system review that facilitates an
end to end purchase to pay transition in one solution.

Changes to the materials management processes in the trust requires
leadership to develop and train the team to ensure maximum delivery of
the benefits of materials management.

This should also include a review and possible investment of an inventory
stock management system.

The Trust has also adopted the MIA (Medical Industry Accredited) scheme
to control the volume of supplier representatives that seek to introduce
product and services to our colleagues.

3.3 Partnerships

The Essex Success Regime is the overarching focus for the team.

Collaborations — working with wider Essex to optimise and aggregate
purchasing power.

Supporting the National Agenda — Trust is an active member of a variety of
national groups to ensure Southend and the Essex Success Regime are
represented and participating.



4. Risks and issues
4.1 Skills gap in the team to be addressed — training and mentoring required

4.2 Scope of procurement- to ensure we capture all areas of non pay spend
the profile of procurement must change to support all of the business, and
to have no procurement undertaken outside of the central team.

4.3 The Trust needs to invest in a complete purchase to pay solution, in order
to reach level 2.

4.4 Recruitment of a supply chain manager to develop the materials
management team has been difficult to recruit to.

4.5 GS1 (Global Language for business) Strategy to be developed for the
Trust.

4.6 Mitigation:
Some of these areas will be addressed via the work being undertaken by the
Success Regime as these are common risks across the three Trusts.

5. Future
e The keys actions for 2017/18 are;

o Work on implementation and training of staff commenced and staff are
being invited to attend National Procurement Skills Development training
(Tracey Leforte is a trainer)

o Continue to work in partnership with 3" party providers and other NHS
Trusts to achieve CIP target of £1,700,000 — April 17 onwards

o Work with the focus of the success regime to align procurement across the
hospitals- April omwards

o Review purchasing sytem with a view to changing or upgrading November
2017

5.1 Trust now submits data on a monthly basis (please see attached
Appendix 2 that provides our Carter metrics for the Model Hospital)

5.2 Trust Peer review to confirm our assessment to be undertaken

5.3 Submit our Procurement transformation plan to NHSi upon board
approval.
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Appendix:

NHS Improvement tool — Results
NHSi Monthly data submission

NHS Procurement & Commercial Diagnostic & Improvement Tool -
Results

1. Strategy & Organisation 2.00 250 200
2. People & Skills 2.00 2.00 2.00
3. Strateqgic Frocurement 1.71 217 200
4. Supply Chain 150 2.00 200
5. Data, System= and Performance Management 1432 2.00 200
E. Folicies & Frocedures 1.40 220 .00

1.1- Strateqgy

1.2 - Executive Commercial Leadership

1. Strategy & Organisation 1.3 - Procurement & Commercial Leadership
1.4 - Internal Engagement

1.6 - External Engagement

2.1- People Development & Skills

2. People & Skills 2.2 - Scope & Influsnce

2.2 - Fesourcing

3.1 - Cartegory Expertise

3.2 - Contract & Supplier Management

3.3 - Supplier Belationship Management

3. Srrategic Procurement 3.4 - Risk Management

3.5 - Sourcing Process

3.6 - Benchmarking

3.7 - Specifications

4.1 - Inwentory Management & Stock Conknol
4.2 - Logistics

5.1 - Performance Measurement

5.2 - Savings Measurement & Credibility

5.3 - Catalogue Management

5.4 - Procure to Pay [F2F)

5.5 - Cost Assurance

5.5 - Spend Analysis

5.7 - G511 & Patient Level Sosting

E.1- Procurement Policy & Guidance

E.2 - Process Complianse

E. Folicies & Procedures E.3 - A=set Management

E.4 - Corporate Social Responsibility [CSR]
E.5 - SME=

4. Supply Chain

5. Oata, System= and
Performance Management

Overall Average Score 1.66 Z 18 Z._00
Minimum Score 1 2 3




Operational Productivity Procurement - Model Hospital Data collection template

| | Month and year of Submissionlmm/yyyy |Submitted by: |name here |contact email | |

Input data here for calculation of Metric 5

) ) . Metric 6 -
0 =0 -
Metric3a: % of | Metric3b : % of g W LGS ) Metric5 : L L) Metric 6 - Standards of
o total value total number Areyou Metric5 : Standards of
Metric2 : % of total value number of ) ) : : . Inventory - Standards of Procurement
. . ) transactions on | transactions on |Metric4 : % spend Value of calculating Static | Inventory - Static : Procurement
Month reported |transactions on e{ transactions on | transactions on Value of Stock (£) : Dynamic Procurement assessment
) ) ePO-endtoend |ePO-endtoend | on contract purchase (£) or Dynamic Days | Days of stock assessment
catalogue ePOto POissue | ePOto PO issue |. A N ) Days of stock Date of self score
including invoice |including invoice metric? cover score ) .
only Only cover assessment | Peer reviewed (if
payment payment Self assessment )
available)
RAJ |Southend University Hospital NHS Foundation Trust Apr-2016 92.77% 83.04% 65.29% 16.56% 34.51% 38.16%
RAJ  |Southend University Hospital NHS Foundation Trust May-2016 94.10%] 80.00% 65.22% 21.28%) 34.57%) 36.31%)
RAJ |Southend University Hospital NHS Foundation Trust Jun-2016) 94.62%) 82.60% 62.05% 16.00%) 37.77% 43.54%
RAJ |Southend University Hospital NHS Foundation Trust Jul-2016 94.44%) 81.96% 63.48% 21.18%) 36.34%) 39.45%]
RAJ |Southend University Hospital NHS Foundation Trust Aug-2016 95.37%) 92.31% 62.28% 7.07%) 37.42%) 21.26%
RAJ  |Southend University Hospital NHS Foundation Trust Sep-2016 94.35%) 84.57% 60.88% 23.57%) 38.77%) 41.86%)
RAJ  |Southend University Hospital NHS Foundation Trust Oct-2016) 94.50%) 87.93% 63.43% 11.79% 36.26%) 60.65%)
RAJ  |Southend University Hospital NHS Foundation Trust Nov-2016 93.91% 84.27% 62.66% 14.53% 37.01% 51.19%
RAJ  |Southend University Hospital NHS Foundation Trust Dec-2016 94.65% 86.44% 57.69% 11.83% 41.99% 27.65%
RAJ  |Southend University Hospital NHS Foundation Trust Jan-2017 93.10% 83.92% 61.03% 14.25% 38.43% 51.80%
RAJ  |Southend University Hospital NHS Foundation Trust Feb-2017 94.09%] 84.24% 61.16% 15.04% 38.55%] 48.89%)
RAJ  |Southend University Hospital NHS Foundation Trust Mar-2017 92.60%] 90.36% 64.18% 7.40% 35.26% 66.23%




